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BYLAWS OF


THE EBAC AUXILIARY

ARTICLE I.  NAMEtc \l1 "ARTICLE I.  NAME
The name of this organization shall be the East Bay Agency for Children Auxiliary (the “Auxiliary”).


ARTICLE II.  PURPOSE

tc \l1 "ARTICLE II.  PURPOSE
The Auxiliary is an organization of individuals committed to raising funds from all possible sources to support the work of the East Bay Agency for Children (“EBAC”).  The Auxiliary strives to give children a brighter future by finding innovative ways to support EBAC’s mission to improve the well being of children, youth and families by reducing the impact of trauma and social inequities.  The Auxiliary’s purpose is exclusively educational and charitable.


ARTICLE III.  MEMBERSHIP

SECTION 1.  Active Membership

tc \l1 "ARTICLE III.  MEMBERSHIP
General membership shall be open to all persons who manifest support for the purposes, objectives, and work of EBAC and who operate in accordance with the provisions of these Bylaws.  In order to be an active member in good standing, each member is required to:

1. 
Attend a minimum of three (3) general meetings per year;

2. 
Pay annual dues; and

3. 
Financially support and actively participate in fund raising events voted upon by the general membership.
SECTION 2.  Associate Membership

The Board of Directors shall consider and vote upon requests for associate membership.  To be considered for associate membership, a member must have been in good standing and actively participated in the Auxiliary for five (5) years, including the last full year prior to the effective date of the requested change of status.  


Associate members shall have no vote.  To be an associate member in good standing, he or she must pay annual dues in the amount set for associate members by the Board of Directors.  Associate members are encouraged to attend Auxiliary meetings and events, to participate on Auxiliary fundraising committee(s), with the approval of the committee chair(s), and to help with set up and clean up at Auxiliary events.

SECTION 3.  Change of Membership Status


Active and associate members wishing to change their membership status shall submit a written request to the Membership Chair prior to October 31.  Approved changes of membership status shall become effective January 1 of the following year.

ARTICLE IV.  DUES

tc \l1 "ARTICLE IV.  DUES
Annual dues in an amount to be set by the Board of Directors shall be required of all members. The dues for the following year shall be due at the January Annual Meeting and shall be considered delinquent if unpaid by March 1st.


ARTICLE V.  MEETINGS
SECTION 1.  Annual Meeting
The Annual Meeting shall be held in January of each year for the purpose of installing the Board of Directors and for the transaction of such other business as may come before the members.

SECTION 2.  General Meetings
The President shall call a minimum of five (5) membership meetings a year.
SECTION 3.  Special Meetings
Special meetings of members may be called by the Board of Directors, the President, or upon the written request of twenty percent (20%) or more of the members in good standing.

SECTION 4.  Notice
Each member shall receive notice not less than seven (7) days prior to any meeting of the membership.  When notice of meetings, or of the subject to be considered at meetings, is required by these Bylaws, such notice may be sent by first-class mail, electronic communication, including e-mail, or any other means permitted by law.
SECTION 5.  Quorum
At any meeting of the membership, twenty-five percent (25%) of the members in good standing shall constitute a quorum.  Votes shall pass by a simple majority, unless otherwise decided by the Board of Directors or otherwise required by these Bylaws.  Written ballots may be used any time deemed necessary by the Board of Directors or the general membership.

ARTICLE VI.  BOARD OF DIRECTORS

tc \l1 "ARTICLE VI.  BOARD OF DIRECTORSSECTION 1.  Composition
The Auxiliary Board of Directors shall include persons who are elected by the members to serve as officers of the Auxiliary as follows:  President, Vice President, Treasurer, Recording Secretary, Corresponding Secretary, Fundraising Chair-Fall Event, Fundraising Chair-Spring Event, Membership Chair, Volunteer Chair and Media Chair.  Any of the positions on the Auxiliary Board of Directors may be shared by Co-Chairs.
SECTION 2.  Election and Term

A.
The Officers/Directors shall be elected at a meeting of the Auxiliary to be held in November or December of each year, or in any other manner authorized by the Auxiliary.  The new Board of Directors shall be installed at the January Annual Meeting each year.

B. 
Officers/Directors shall be elected to serve for a term of one (1) year, or until their successors are elected.

C. 
An elected member may not serve in the same office of the Board of Directors for more than two (2) consecutive years.
SECTION 3.  Duties
A. 
President

The President shall be the principal officer of the Auxiliary.  He or she shall call and preside at all meetings of the Auxiliary.  The President shall be an ex-officio member of all committees with the exception of the Nominating Committee.  In January of each year the President, with approval of the general membership, shall appoint two (2) or three (3) Members-At-Large to serve in accordance with Article VII.
B. 
Vice President

In the absence, disability, or refusal to act of the President, the Vice President shall perform all duties of the President, and when so acting the Vice President shall have all the powers of and be subject to all the restrictions upon the President.  The Vice President shall have such other powers and perform such other duties as from time to time may be prescribed by the Board of Directors or these Bylaws.  The Vice President shall serve on the Nominating Committee.
C. 
Treasurer

The Treasurer shall prepare appropriate financial reports.  He or she shall also inform the Membership Chair regarding delinquency of annual dues by all members.
D. 
Recording Secretary

The Recording Secretary shall keep and distribute to the membership minutes of all meetings as required.

E.  Corresponding Secretary

The Corresponding Secretary shall handle Auxiliary correspondence as requested by the President or required by action of the Auxiliary or the Board of Directors.  This shall include sending notices of meetings and other notices to the Membership.  He or she shall take RSVPs for meetings.  He or she shall coordinate the mailing of invitations to Auxiliary fundraising events.
F. 
Fundraising Chair--Fall Event

The Fundraising Chair--Fall Event shall be responsible for budgeting, planning, and executing the Auxiliary fund raising event approved by the general membership to be held in the fall of the year he or she is installed as a member of the Board of Directors.  


G.     Fundraising Chair--Spring Event


The Fundraising Chair--Spring Event shall be responsible for budgeting, planning, and executing any Auxiliary fund raising event approved by the general membership to be held in the spring of the year he or she is installed as a member of the Board of Directors. 
H. 
 Membership Chair

The Membership Chair shall be responsible for keeping track of the membership of all Auxiliary members.  This shall include keeping a record of whether the membership requirements of each member have been met.  He or she shall keep a record of current street and email addresses of each member.  The Membership Chair shall chair the committee that organizes any teas or other gatherings for prospective new members that the Auxiliary may decide to hold and shall coordinate the effort to follow up with prospective new members.
I.
Volunteer Chair

The Volunteer Chair shall serve as liaison between the Auxiliary membership and EBAC to notify the membership and other interested volunteers of direct giving and volunteer opportunities within the programs of EBAC.  He or she shall solicit and maintain a list of volunteers and work with EBAC personnel to coordinate and publicize logistics for direct giving and volunteer opportunities.
J.
Media Chair


The Media Chair shall be responsible for all publicity, printed and otherwise, of the Auxiliary.  He or she shall work with EBAC personnel to develop a publicity plan for all Auxiliary fundraising events and shall be responsible for drafting press releases and coordinating social media efforts in advance of and following fundraising events.  He or she shall ensure that photographers are present at fundraising events and that key guests are photographed, as appropriate.

SECTION 4.  Meetings

The Board of Directors may hold regular meetings each year.  Special meetings of the Board for any purpose may be called by the President, or if the President is absent or refuses to act, by the Vice President or by any three (3) members of the Board.

SECTION 5.  Quorum
The majority of the members of the Board shall constitute a quorum.

ARTICLE VII. MEMBERS-AT-LARGE
SECTION 1. Representation.

There shall be two (2) or three (3) Members-At-Large who are active members in good standing who are not on the Board of Directors.

SECTION 2.  Appointment

The Members-At-Large shall be appointed by the President and approved by the general membership, as set forth in Article VI, SECTION 3. A.

SECTION 3.  Term of Office.  

The term of office for the Members-At-Large shall be one (1) year, commencing on the date of the Annual Meeting.  Each may not serve for more than two (2) consecutive years.
SECTION 4.  Responsibilities.

The Members-At-Large shall serve as liaison between the Auxiliary membership and the Board of Directors and shall serve on the Nominating Committee.


ARTICLE VIII.  COMMITTEES

tc \l1 "ARTICLE VII.  COMMITTEESSECTION 1.  Nominating Committee

The Nominating Committee shall be comprised of the Vice President, the Members-At-Large and at least one (1) other active member in good standing proposed by the Board of Directors and  elected by the membership in September or October of each year.  The Nominating Committee’s function shall be to prepare the slate of candidates for election to the various elective offices of the Auxiliary.
SECTION 2.  Ad Hoc and Other Special Committees

Committees other than the Nominating Committee may be appointed as needed by the President and dissolved on completion of their mission.

ARTICLE IX.  AMENDMENTS AND RULES

tc \l1 "ARTICLE VIII.  AMENDMENTS AND RULESSECTION 1.  Amendments of Bylaws
Bylaws of the Auxiliary may be amended at a meeting of members duly noticed and held pursuant to Article V of these Bylaws by a two-thirds (2/3) vote of the members present and voting, provided the proposed amendment has been submitted to the members in writing not less than seven (7) days prior to the meeting.
SECTION 2.  Parliamentary Authority
The rules contained in the most current edition of Roberts Rules of Order shall govern the Auxiliary in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and any special rules of order the Auxiliary may adopt.

SECTION 3.  Policies and Procedures
The Board of Directors may from time to time adopt Policies and Procedures not in conflict with these Bylaws, to govern the manner in which the affairs of the Auxiliary are conducted.  Policies and Procedures may be adopted, amended, or revoked by a majority of the Board of Directors, but shall have no effect upon any member’s financial obligations or responsibilities to the Auxiliary until approved at a meeting of members duly noticed and held pursuant to Article V of these Bylaws.
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